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.%‘n‘ﬁ X & H Studv of Building an Emplovee Education Model Using an [
nternship System at Small and Medium-size Businesses

The purpose of this study is to aid employee development at small and
medium-size businesses by actively using an educational type employee
| internship.

In this study, a university and a small and medium-size business organization
systematically collaborated to form an educational type employee internship with
a program established from a human resources development viewpoint.
Multilateral reviews of students, management personnel/administrators, and
employees based on “experiential learning” and “workplace learning” theories
were held to see if such internships would lead to employee development.

First, a student survey showed increased awareness through their exchanges
with company members in charge of these internships. Concurrently, students
could understand the meaning of work for themselves and the appeal of small
and medium-size companies. These results therefore assumed that company
members who were involved with interning students also experienced some
changes through this mutual exchange."

Secondly, a qualitative survey of management people at the companies accepting
students showed that they recognized changes in their employees’ inner senses
through accepting such internships, which indicated the possibility of these |
employees taking self-directed actions.

The researchers then developed a scale to comprehend the “meaning of jobs and
work” in employees’ inner senses and confirmed its reliability and validity.
Additionally, path analysis revealed that the “meaning of jobs and work” affects
their “career autonomy” and their “taking of action in their organizations”,
enabling us to build an employee education model.

Based on this education model, another survey was held with groups of
employees who took charge of such internships and a comparison group. The
results showed that continuously holding internships leads to the development of
human resources that improve the “meaning of jobs and work” and promotes the
willingness of employees to independently establish their careers and take
self-directed actions. C '
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