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A Study on Components of Organizational Resilience Developments — A Case of

Regional DMOs

This study focuses on the organizational resilience of regional Destination
Management/Marketing Organizations (DMOs) involved in tourism destination
development. Due to the impact of COVID-19, the vulnerability of tourism
destinations and the tourism industry has become apparent, leading to an
international consensus on the need to strengthen the resilience of them. Against
this backdrop, these aims to enhance the functions of regional DMOs which drive
the resilience of tourism destinations and the tourism industry and clarify the
“key components” and “development processes”. Chapter 1 discu;ses the national
and international research background and the novelty and uniqueness of this
study. Chapter 2 defines the characteristics of regional DMOs with high
organizational resilience based on previous studies on resilience,
organizational resilience, and regional DMOs. Chapter 3 presents a hypothetical
mode| of the development process of organizational resilience and analyzes the

perceptions of regional DMO managers. Chapter 4 validates the hypothetical
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process model from the perspective of revenue structure and elucidates the
organizational and behavioral characteristics of regional DMOs predicted to have
high organizational resilience. Chapter 5 conducts a survey of regional DMOs
nationwide and statistically derives the important components and factors of
organizational resilience. Chapter 6 statistically evaluates the hypothetical
mode| of the development process of organizational resilience and presents a
revised mode!. This study provides insights that contribute to the improvement
of organizational resilience in regional DMOs. Future challenges include
elucidating the detailed mechanisms of the development process and developing
a highly versatile assessment framework. This is expected to contribute to the
improvement of organizational resilience insmall and medium-sized enterprises,
regional revifalization organizations, and public incoming corporations, in

local cities under YUCA conditions.
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